Groundwater Quality Characterization for the Indian Wells Valley, California (basin 6-54)

ID Task Name Duration Start Finish 2014 2015
o Apr [May [ Jun [ Jul [Aug [Sep [ Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [May [ Jun [ Jul [Aug [Sep | Oct [Nov [ Dec | Jan [Feb | Mar | Apr [ May |

1 |Fd Project Management 523 days Wed 5/1/13 Fri 5/1/15 & -

2 |Ed Task 1 Archival of all available groundwater quality data for WV 28 days Wed 5/1/13 Fri 6/7/13 vy

3 |Ed 1.1 Data input 28 days Wed 5/1/13 Fri 6/7/13 [

4 |Ed Task 2 Hydrogeologic Data Review 28 days Mon 6/10/13 Wed 7/17/13 )

5 |Fd 2.1 Consult Geochemist 28 days Mon 6/10/13 Wed 7/17/13 [

6 |Ed Task 3 Develop groundwater quality trends 95days Wed 7/17/13 Tue 11/26/13 o' L)

7 |Ed 3.1 Consult Geochemist 95days Wed 7/17/13 Tue 11/26/13 [

8 |Ed Task 4 Develop and Implement a groundwater quality monitoring grid 60 days Tue 11/26/13  Mon 2/17/14 —u{)

9 |Ed 4.1 Consult Geochemist 60 days Tue 11/26/13  Mon 2/17/14 [

10 |Ed Task 5 Sample and Lab Analysis of 200 wells on the monitoring grid 60 days  Mon 2/17/14 Fri 5/9/14 0

11 |Ed 5.1 Field collection of data 40 days  Mon 2/17/14 Fri 4/11/14 e

12 4 5.2 Lab analyitical results 21 days Fri 4/11/14 Fri 5/9/14 (==

13 |EH Task 6 Develop a groundwater quality monitoring program 95 days Fri5/9/14  Thu 9/18/14 & -

14 |Ed 6.1 Consult geochemist 95 days Fri 5/9/14 Thu 9/18/14 [F—

15 |Ed Task 7 Develop a baseline characterization of the present day groundwater quality of the basin 95 days Thu 9/18/14  Wed 1/28/15 —_—

16 |Ed 7.1 Consult geochemist 95days  Thu9/18/14 Wed 1/28/15 [F———————

17 |EH Task 8 Designate area of contamination and/or potable vs non-potable waters 60 days Wed 1/28/15  Tue 4/21/15 )

18 |[Ed 8.1 Consult Geochemist 60 days Wed 1/28/15 Tue 4/21/15 [F—

19 |Ed Task 9 Incorporate findings into implementation of the IWV Groundwater Basin Management Plan 120 days Mon 10/20/14 Fri 4/3/15 —)

20 |Fd 9.1 TAC 120 days Mon 10/20/14 Fri 4/3/15 [

21 |Fd Task 10 Quarterly reports 523 days Wed 5/1/13 Fri 5/1/15 < >

22 |[Ed August 1, 2013 1st Quarterly Report 21 days Thu 7/4/13 Thu 8/1/13 (=

23 |E4d November 1, 2013 2nd Quarterly Report 21 days Fri 10/4/13 Fri 11/1/13 [

24 |Ed March 1, 2014 3rd Quarterly Report 21 days Fri 1/31/14 Fri 2/28/14 =

25 |Fd June 1, 2014 4th Quarterly Report 21 days Fri 5/2/14 Fri 5/30/14 [

26 |[Ed September 1, 2014 5th Quarterly Report 21 days Mon 8/4/14 Mon 9/1/14 (=

27 |4 December 1, 2014 6th Quarterly Report 21days Mon11/3/14  Mon 12/1/14 [

28 |Ed Task 11 Final Report 523 days Wed 5/1/13 Fri 5/1/15 < S

29 |Fd Final Report 21 days Fri 4/3/15 Fri 5/1/15 =
Project: Schedule Task G Progress EEm—————  Summary ===  External Tasks . Deadlne <
Date: Thu 7/12/12 Split s Milestone @ Project Summary F————-—o00  External Milestone <

Page 1




